What does leadership, character, and service mean
to you? Share examples of how you embody these
characteristics through your involvement with JROTC

and why is it important?

Ethan Radke, Hamilton High School
L eadership, character, and service are core
values that shape my actions and vision for
the future. These principles are deeply person-
al, as I have experienced and embodied them
through JROTC and other aspects of my life.
While my understanding of these values has
grown over time, they remain interconnected
and essential to my development as a leader and
individual.

My time in JROTC has profoundly shaped my
understanding of leadership. As a physical train-
ing monitor, I have taken on responsibilities that
demand initiative, organization, and dedication.
My leadership potential was recognized when

I received the National Sojourners Award, a
recognition that validated my efforts to lead by
example. This experience inspired me to contin-
ue striving for excellence and demonstrated that
effective leadership stems from earning trust
and respect through consistent actions.

Character serves as the foundation for both
leadership and service. It encompasses the
values that guide a person’s actions and deci-
sions, even when faced with challenges. The Air
Force core values—integrity first, service before
self, and excellence in all we do—have played a
pivotal role in shaping my character. Living by
these values means making principled choices,
even when they are difficult.

One such moment came when I was selected to
attend WILD, a prestigious leadership training
program open to only 12 cadets from Hamilton
High School. Despite my excitement, I suffered
a concussion shortly before the trip. Realizing I
could not fully participate, I made the difficult
decision to give up my spot, ensuring I would
not hinder the team’s experience. This decision
tested my character and reinforced my commit-
ment to prioritizing the needs of others over my
own.

Another experience is a volunteer project I am
organizing for the corps. By leveraging connec-
tions with an organization I am already involved
with as part of my Eagle Scout Project, I'm cre-
ating an opportunity for my peers to give back
to the community. This effort will reinforce my
belief that character is not only about internal
values but also about taking tangible actions that
reflect those values. Through this initiative, I
will demonstrate that integrity and reliability are
vital traits for effective leadership.

Service is perhaps the most transformative of
these values. To me, service means selflessly
contributing time, resources, and effort to bene-
fit others without expecting anything in return.
This principle holds a special place in my heart,
as I find joy and fulfillment in helping others.



Whether packing meals at Feed My Starving
Children or organizing JROTC community ser-
vice events, I am driven by the desire to make a
positive impact.

Through JROTC, I have come to see service as

a powerful force that not only benefits those in
need but also inspires those who serve. For ex-
ample, my role as first sergeant involves
fostering a supportive environment where my
peers feel encouraged to challenge themselves
physically and mentally. By dedicating my time
to supporting the corps, I aim to lead by example
and motivate others to embrace the value of ser-
vice. I believe service has the potential to trans-
form followers into leaders by fostering trust,
admiration, and a commitment to the greater

good.

In conclusion, leadership, character, and service
are interconnected principles that define my
approach to life. JROTC has provided me with
invaluable opportunities to embody these values
and grow as an individual. Leadership involves
serving others and building trust through integ-
rity and character. Character acts as the moral
compass that guides decisions, even in difficult
situations. Service is the selfless act of giving that
enriches both the giver and the receiver. Togeth-
er, these values form the foundation of my iden-
tity and inspire my vision for the future. They
remind me that true success lies not in personal
achievements but in the positive impact we cre-
ate for others.
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